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Change Leadership You Need It Now!
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Content Disclaimer

The information shared in today’s presentation is shared in good faith and for general
educational information purposes only. It is accurate as of the date and time of this
presentation. Providers should seek further guidance and assistance from CMS. their
Medicare Administrative Contractor (MAC), commercial payers, state and national
associations, and continue to watch for new developments and information regarding the
topics discussed today. NARA is not responsible for the content shared within this
presentation. NARA does not endorse any products that may be mentioned during this
presentation.

The Last 32 Months 
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The Last 32 Months

Current Turbulence

Recruiting Retention Inflation Supply Chain
Medicare 
PTA/COTA 

Cuts

Medicare 
Physician Fee 
Schedule Cuts

Increased 
Medical 

Review Audits

Quiet
Quitting

Burnout 
Burnout
Burnout

Everyone Is 
“On Edge”

COVID Is Still 
Out There
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My Goals For You
Understand why your organization needs a change leadership 
strategy

Establish a culture of change leadership in your organization

Practically implement a change leadership strategy and its benefits

Current 
Turbulence

• How are you going to get your 
team & your organization 
through the constant
uncertainty, change, & 
turbulence that is now our 
“new normal”?
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What Is Change 
Leadership?

• “The ability to influence
and inspire action in 
others and respond with 
vision and agility during 
periods of growth, 
disruption or 
uncertainty to bring 
about the needed 
change.”

Some PT Northwest Fast Facts

Founded In 1977

Salem, Oregon Based & Serve The Willamette 
Valley

Physical, Speech, & Occupational Therapy

11 Outpatient Clinics, 2 Hospitals, 3 Universities, 
2 Minor League Sports Teams, & 2 High Schools

Roughly 125 Employees
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A Culture Of Change Leadership

Buy-In From 
Key Leaders & 
Stakeholders

Model It Continuous 
Messaging

ADKAR Is Your Friend

11

12



NARA Fall Pre-Conference 2022 - Las Vegas Presented on October 4, 2022

www.naranet.org 7

A Tale Of Two Clinics

If I Had A Magic Wand . . .  
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My Challenge & Encouragement To You

• Do you have a change leadership strategy? 
• If so, how is it working?
• If not, how are you going to implement one?

• Will you use this conference as an opportunity to 
recharge, reset, & reconnect?

Contact Information
• Kennedy I. Hawkins, MBA, JD, LLM

• Mobile: 503.881.0746

• Email: kd@kennedyhawkins.com

• LinkedIn: linkedin.com/in/kennedy-hawkins
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