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Speaker Disclosure
Speaker Disclosure
Has no Relevant Financial Relationship to disclose

Relevant Non-Financial Relationships:
• Is an employee of a NARA Member Organization and is an Officer of NARA
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Content Disclaimer
The information shared in today’s presentation is shared in good faith and for general
educational information purposes only. It is accurate as of the date and time of this
presentation. Providers should seek further guidance and assistance from CMS. their
Medicare Administrative Contractor (MAC), commercial payers, state and national
associations, and continue to watch for new developments and information regarding the
topics discussed today. NARA is not responsible for the content shared within this
presentation. NARA does not endorse any products that may be mentioned during this
presentation.
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Today’s Agenda
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• What is Change Management
• Who’s here
• Learning Objectives
• Change Challenges
• Vision for Change Tool
• Break
• Resistance Management
• Practice
• Q&A

Change Management: the “People” Side of Change
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Real-time Participation & Feedback
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Poll Everywhere Access via Browser
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Learning Objectives

•Understand the emotional roller coaster that can 
happen with change 

•Practice ways to communicate change so it sticks 
•Review change management best practices
•Develop ways to create leadership alignment 
during times of change

•Learn ways to effectively anticipate and manage 
resistance to change
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The Adventure of Change for Teams

Goodbye “Old” Neutral “Between” Beginning “New”

Letting go; sense of 
loss

Love it or hate it! We never start from 
scratch!

The way we “always
did things”

Feeling uncertain Build on culture and 
sense of team

Ways that no longer 
work

“The fertile void” New technology and 
processes

Ways that DO work … 
for the greater good

Fosters creativity New NORMAL
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The Transition Change Curve:
An Expected Emotional Roller Coaster

Anxiety
Fear

Denial

Anger

Disillusionment

Threat

Depression

Hostility

Gradual 
Acceptance

Moving
Forward

Change management goals:
• Reduce the depth of the downturn
• Shorten the time to reach acceptance and moving forward
• Key is to keep moving toward acceptance and not get stuck

ADOPTION

Happiness
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H3W Leadership Behaviors
(How Hartford HealthCare Works)

• Creates a common culture, which 
allows for a successful assimilation

• Foundational element of our H3W 
operating model

• All HHC employees attend H3W 
Leadership Behaviors training as a 
condition of employment
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Change Curve Check-in
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Fostering Commitment:
Vision for Change Elevator Speech

• What is changing? WHY? Why now?
• What happens if nothing changes?
• How does it link to the big picture?
• Benefits to your organization, Department, 

Colleagues & Patients
• Possible barriers & solutions
• Summarize: what’s changing and why
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Vision for Change Planning Aid
What is the change that is 
happening?

Why is it happening? Why is it 
happening now?

What is the risk of not changing?

How does this tie into:
… the your corporate vision?
… the goals of your rehab team?
… the patient experience?

What are the benefits:
… for your organization? 
… for your department? 
… for your colleagues?
… for your patients?
What are the possible barriers 
and solutions?
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HHC COVID Recovery
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HHC COVID Recovery 
(cont’d)

Vision For Change: what changes are happening & why
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What is the change that is 
happening?

• Each BU will create a Regional 
Productivity Committee

• Every department will submit a 
Productivity Alignment Action Plan 
(PAAP) to their Regional 
Productivity Committee each pay-
period (every 2 weeks)

• The Productivity Lead in each 
region will communicate when the 
forms are ready to be completed & 
when they are to be submitted

• Regional Productivity Committees 
are an integral component of the 
productivity management process 
as they proactively identify 
improvement opportunities & 
connect struggling departments to 
applicable resources to address 
the root cause

• To increase the accuracy of data 
used in the PRC process, driving 
more efficient decisions & resulting 
in decreased turnaround time for 
requisition approvals

Why is it happening now?

• Because we have recently 
standardized & improved the 
accuracy of productivity 
measurements (Units of Service) 
for all Cohort 1 & 2 departments, 
making it viable for use

• Because it is important now more 
than ever that we achieve &  
maintain an adequately sized 
workforce to safely deliver care & 
prevent/reduce colleague burnout

What happens if nothing 
changes?

• Continued reactive approach to 
productivity management, instead 
of taking a more proactive stance

• Right-sizing our staffing models 
will continue to be challenge, as 
will making more accurate & 
timely PRC decisions

• Limited likelihood of preventing, 
reducing, and improving colleague 
burnout due to persistent staffing 
/scheduling challenges

Why is it happening?

October 4, 2022 
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Let’s practice!
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•Draft your vision for change
•Share with partner
•Take a break

NARA Pre-Conference October 4, 2022 

10-Minutes Break
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Vision for Change Review
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• HHC Campus Care examples
• Other examples
• Questions?
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Who here has encountered resistance to change?

October 4, 2022 NARA Pre-Conference 22

21

22



NARA Fall 2022 Pre-Conference - Las Vegas Presented on October 4, 2022

www.naranet.org 12

Resistance Management Planning Tool
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Coaching Guide
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Create a Personalized Action Plan
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•Write down your plan
•Share it with a partner
•Let’s hear some examples

Learning Objectives: How did we do?

•Understand the emotional roller coaster that can 
happen with change 

•Practice ways to communicate change so it sticks 
•Review change management best practices
•Develop ways to create leadership alignment 
during times of change

•Learn ways to effectively anticipate and manage 
resistance to change
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“He who fails to plan is planning to fail.” 
Winston Churchill
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Session Resources
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• H3W Leadership Behaviors Card
• Vision for Change (word)
• Vision for Change (excel)
• Resistance Management Planning Resource
• Transition Change Curve
• Working with Others Coaching Guide
• Transition Change Curve Video
• Resistance Management Resource Video
• Vision for Change Video
• Sign up for free Prosci Webinars on change management
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