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Assess

e Assess the impact of Home Health Value
Based Purchasing on therapy utilization.

Examine
O bJ eCtiveS  Examine how cross setting outcome

measures create opportunities for therapy.

Discuss

e Discuss the role of therapy in facilitating
effective care transitions between post-
acute providers.
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Thinking Beyond the Visit Count / CPT Codes

Become
better
patient
managers

Optimize cost Embrace
effectiveness technology

ADD VALUE

Monitor and
ensure
patient

progress

Collaborate

Proactive
readmission
reduction

Demonstrating the Value of Therapy

* Impact on Publicly Reported
Outcomes

* Self-Care, ADLs
* Mobility/Locomotion
* Reduction in the Use of Higher Cost
Centers of Care
* Urgent, Emergent Care Centers
* Unplanned Physician Office
Visits
* ED, (re-) Hospitalizations
* Positive Patient Experience
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HEALTH CARE SOLUTIONS

HHVBP Expansion

Home Health Value Based Purchasing
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Home Health
Value-Based Purchasing o
Model Evaluation of the
First Four Performance
Years (2016-2019)

May 2021

For more information and to
download the fourth annual
evaluation report, visit:

CMS Summary Report vEgjhome hearth-value.based

purchasing-model

7
* Overall, there was a decline in total Medicare spendiﬁé |n
HHVBP states during and 30 days after home health episodes
of care as measured by the average spending per day among
fee-for-service (FFS) beneficiaries receiving home health
services.
| t ¢ $604.8 million (1.3%) reduction in cumulative Medicare
I | l p a C O n spending, 2016-2019 relative to the 41 non-HHVBP
. states
Medicare + Driveny
. * $381.4 million (2.4%) reduction in inpatient
S p e n d | n g hospitalization stay spending
* $164.9 million (4.2%) reduction in skilled nursing facility
services spending
» Offset by:
* $65.3 million (6.1%) increase in outpatient ED &
observation stay spending
* No effect on Medicare spending for home health care
8
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Impact on
Quality and
Utilization

Impact on
Home
Health
Agency
Operations
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HEALTIH CARE SOLUTIONS

* Results through the fourth year of the model and second year
of HHVBP payment adjustments suggest modest gains in
quality of care and declines in utilization for some types of
services due to HHVBP:

* Total Performance Scores were 8% higher among HHAs in
HHVBP states than HHAs in non-HHVBP states in 2019

* Decrease in unplanned hospitalizations, ED visits leading
to inpatient admission, and skilled nursing facility use by
FFS beneficiaries using home health

* Continued trend toward improvement in functional
status, including two new composite measures

* Offset by modest unintended changes due to HHVBP:
* 2.6% increase in outpatient ED visits
* 0.3% decrease in two of five measures of patient
experience: communication and discussion of care with
patients

HEALTIH CARE SOLUTIONS

* Agencies continue to view the model as
complementary to other CMS quality initiatives
and report leveraging data analytics in
coordination with staff training to improve
performance and care delivery.

* No effect on overall agency entries or closures, use
of home health services, or access to home health
care.
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VBP Quality Measures
Cooman ——ausitymessres T oot

OASIS-based
(weighted 35%)

Claim-based
(weighted 35%)

HHCAHPS

Survey-based
(weighted 30%)

Improvement in Dyspnea

Discharged to Community

Improvement in Management of Oral Meds

Total Normalized Composite (TNC) Change in Mobility
Total Normalized Composite (TNC) Change in Self-Care

Acute Care Hospitalization During the First 60 Days of Home Health Use

Emergency Department Use without Hospitalization During the First 60 Days of
Home Health

Professional Care, Communication, Team Discussion, Overall Rating, Willingness
to Recommend

3/14/2022

M1400
M2420
M2020
M1840, M1850, M1860

M1800, M1810, M1820,
M1830, M1845, M1870

NQF 0171
NQF 0173

NQF 0517

TNC = 75% of OASIS Items Impacting HHVBP

TNC Mobility (3)

e M1840 - Toilet Transferring
e M1850 - Bed Transferring
e M1860 - Ambulation/Locomotion

TNC Self-Care (6)

e M1800 - Grooming

e M1810 - Ability to Dress Upper Body
M1820 - Ability to Dress Lower Body
M1830 - Bathing

M1845 - Toileting Hygiene

M1870 - Eating
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OASIS Data
Collection

m OASIS Is: —

e Discipline Neutral
¢ Data Collection

m OASIS Is Not: —

e Thorough Assessment
e Creating Care Plans

Who is Driving
Outcomes?
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HEALTIH CARE SOLUTIONS
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{M1880) Ambulation/Locomotion: Current atify 30 walk safely, once in a standeg posion. or use &
ange n & seksd positon, on a vanety of surf;
EnterCoda 0 Able % independently walk on even and unaven surfaces and negosale stars wih or wihou!
D mings {speciically: needs No fuman assistance or assstve device)l
1 Wi S ake O 3 008-hiedid device (lor auergli. Ciew, singls crutch hami-waliar). sl 1o

L ndepeodently walk on evan and Uwan Sariaces and negolale alars with of without ralings.
HEALTH CARE SOLUTIONS 2 Regamss use of 3 two-banded device [for example, wafker or crutthes) 10 wasik afone on g
============================== lovad BUITR0S ANAVE MRGUTIE NUMEN SUPRIVEI0N O SESIRIANGE 10 PeGUlials SUAFS OF Saps of
Able 0wk oly with the superision or asslslecs of anobee porsan al sl fmes
Chairfast unadie %0 amindoke bul & able %0 whoel sell ndependertty.
Chairfast, unatia © amdudate and is yoabls 1o wheel sof

M1860 - Pl e
Ambulation

O

SN e
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Making Improvement Happen

4[

Determine “why” the impairment is present J

\

* Weakness, balance, environment, cognition, pain, medications

4[

Continuous vs Intermittent Assistance J

)

e Consistent level of understanding across disciplines (LPN/PTA/QOTA)

4[

Translate into goal setting and care planning J

)

» Focus on intentional strategies to improve / stabilize OASIS response
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SOLUTIONS

Bathing: Currerd abifty to wash entirn tody salely. Exchudes gr
hands, snd shampoosng hair).

face,

Abtia 10 bathe saif in shomwser Or W& Independently, Inciding gesing In and out of tulyshowst

Wih the use of devcos, is olde 10 bathe sel in shower or 1ub independently, ncuding geting

W and ot of the Lbahower

Abfe 10 bathe n shower or twd with he Imanmitiont assstance of anoer person

18] for imsemitient supereiyion of sncourigesen! ar mminders, OR

(B) togetin and out of the showar or tub. QR

(6)  for wasning Affoull 1 resch sress

Atie 1o parscipate in bathing self in showar or b, byt requires peosence of ancthey porsco

throughout the bath for assistance of superason

Unatis 10 sse he shownr of W, But abi 10 Satha sell indepandontly with or wilhout the wse of

devicns al the 4k, in chak, o o0 commode

Unatie 1o use e stowor or tub, but abie o sarsopate in tathing sefl in bed. af the sink, In
aralr, oron © L With e o8 o supervision of another person.

Unatée 10 pardpass affecthaly in bathing and & hathad 1o%ally by ancthar porsan

17
m1m30)
Enier Code | O
1
SN :
3
4
M1830 - )
Bathi 5
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Making Improvement Happen

4[

)
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HEALTH CARE SOLUTIONS

Determine “why” the impairment is present J

* Weakness, balance, environment, cognition, pain, medications

%

Continuous vs Intermittent Assistance }

e Consistent level of understanding across disciplines (LPN/PTA/QOTA)

%

Translate into goal setting and care planning }

» Focus on intentional strategies to improve / stabilize OASIS response

Medication

HEALTH CARE SOLUTIONS

KK —

Patants urmnl skiity to prepare and take gl oral medicatons
HEALTH CARE SOLUTIONS rekadly and safely, nouding admnistation of the corroct dosage & the angenpsate tmaesioterals.
QUTSURCING & AUDITING @ COMPLIANCE '“l d A :‘ e and IV medh (NOTE: This refors 10 ability, not ) Fel
M 2020 — Enlwr Code | 0 AR lo indapendantly lake Bw cormact ol madic } and propar dossge(s) @t he coemct
tiemes
D 1 Able to take medicaton|s) o the corect tmes it
(0) ndridunl GUE Are Prep " ad: by another person, OR
a nagement Jplurmapbespsiedap o,
2 Allo 50 ek MedCATONta | # the comect mas if Givin remedans by socthar parson al the
gprogniate bmes
Of Or‘a I 3 Unabie %o take medcaton unioss admnistered by another person
NA  No orel medcations geascrbnd

O
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Assessing Ability
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HEALTH CARE SOLUTIONS

Knowledge:
What?
When?

Function:
Where?

How?

Making Improvement Happen

HEALTH CARE SOLUTIONS

Determine “why” the impairment is present

\ J

¢ Weakness, balance, environment, cognition, pain, lack of medications

( \

Administration errors vs Drug Regimen Review

. J/

» Consistent level of understanding across disciplines (LPN/PTA/OTA)

—[ Translate into goal setting and care planning J

]

* Focus on intentional strategies to improve / stabilize OASIS response

11
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Cross Setting Measures

LTAC, IRF, SNF, HH

23

Addressing Quality

Common Ground

Skilled Nursing

24

12
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Measure Development Timeline

Q 2014 Q 2016 Q Currently

25

3 IMPACT Act signed 3 Process measure introduced in LTCH, 3 Refining functional measures for
' ' IRF, SNF and 4 Functional Outcome 1 application across all four settings
! ' measures finalized for IRF !
i Change in Mobility Among LTCH : Process measure added for HH and 4
! Patients Requiring Ventilator measure ! Functional Outcome measures
| adopted for LTCH QRP | finalized for SNF
2015 O 2018
Item Description
GGO0170A Roll Left and Right
GG0170B Sit to Lying
GGO0170C Lying to Sitting on Side
GG0170D Sit to Stand
Current
GGO0170E Chair/Bed-to-Chair Transfer
Measurement
GGO170F Toilet Transfer
ltems
GGO0170I Walk 10 Feet
GG0170] Walk 50 Feet with 2 Turns
GGO0170K Walk 150 Feet
GGO170R Wheel 50 Feet with 2 Turns
GG0170S Wheel 150 Feet

26
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IMPACT Act webpage: https://www.cms.gov/Medicare/Quality-
Initiatives-Patient-Assessment-Instruments/Post-Acute-Care-
Quality-Initiatives/IMPACT-Act-of-2014/IMPACT-Act-of-2014-
Data-Standardization-and-Cross-Setting-Measures

Setting-specific QRP Websites

e HH: https://www.cms.gov/Medicare/Quality-Initiatives-
Patient-Assessment-Instruments/HomeHealthQualitylnits

Re sources * IRF: https://www.cms.gov/Medicare/Quality-Initiatives-

Patient-Assessment-Instruments/IRF-Quality-Reporting

e LTCH: https://www.cms.gov/Medicare/Quality-Initiatives-
Patient-Assessment-Instruments/LTCH-Quality-Reporting

e SNF: https://www.cms.gov/Medicare/Quality-Initiatives-
Patient-Assessment-
Instruments/NursingHomeQualitylnits/Skilled-Nursing-Facility-
Qualitv—Reporting-Program/SNF-QuaIitv-Reporting-Program-,

Overview
P 4

HEALTH CARE SOLUTIONS

Care Transitions

More than Making a Referral

28
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https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Post-Acute-Care-Quality-Initiatives/IMPACT-Act-of-2014/IMPACT-Act-of-2014-Data-Standardization-and-Cross-Setting-Measures
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/HomeHealthQualityInits
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/IRF-Quality-Reporting
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/LTCH-Quality-Reporting
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/NursingHomeQualityInits/Skilled-Nursing-Facility-Quality-Reporting-Program/SNF-Quality-Reporting-Program-Overview
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Inpatient Care

(Hosp / IRF / SNF)

Refocusing the
“Hand Off” , \

Home Based Care l l Outpatient Care
(Part A / Part B) (Part B)

29

The future depends on
what you do today!
Mahatma Gandhy
Looking Ahead

30
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' Housekeeping: Asking
Your Questions

* Please use the Q&A box to type in any
guestionsyou have regarding today’s
programming.

* Those listeningto a recorded version may
ask questions by using the email address
provided in this handout.
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Our Mission:

Empower home
health agencies
with revenue
protection
strategies.

Our Core
Sherry Teague Owner/Founder Va | ues: Cindy Krafft Owner/Founder

teague@valuebeyondthevisit.com krafft@valuebeyondthevisit.com

Innovation /
Trust / Integrity
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